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ARTICLE INFO ABSTRACT
Due to the continuous changes in laws and the necessity of using new
Article History technologies in customs, employees need documented training programs to
Date Received: © October Y+ Y¢ address skill deficiencies. The purpose of this study was to investigate the
Date Revised: ¥ December ¥+ Y effect of systematic training (needs assessment, design, presentation style,
Date Accepted: )T February Y- Yo and evaluation) on the performance of West Tehran Customs employees
Date published: Y+ May Y- Y2 using a questionnaire. The sample size included )Y¢ customs employees

with a random-stratified selection. The results showed that most employees
believe that the organization's managers understand the necessity of training
needs assessment and implement it. Managers pay moderate attention to
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Training needs assessment skill deficiencies, and most training is focused on the time of new laws and

planning ’ guidelines. Also, training design, selection of instructors, and estimation of
. the training budget have been properly observed. Among the training

presentation style, . .

X delivery styles, the preference was given to employees, colleagues, and
evaluation, - - . .
staff administrative retired customs experts. On th_e ot_her ha_nd, this organization had obvious

; weaknesses in training evaluation, including; not holding a test to assess the

performance. level of learning, ignoring behavioral changes, and the effectiveness of

training on the job. Overall, despite the strengths in needs assessment and
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researcher.pnu@gmail.com evaluation in the Customs Organization.
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