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ARTICLE INFO ABSTRACT

Digital transformation and the expansion of big data have compelled organizations to reconfigure

Article History their business models in order to maintain competitive advantage in dynamic environments. In this
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regard, big data analytics capability, as one of the dynamic capabilities, plays a fundamental role in
facilitating business model innovation. The aim of this study is to examine the impact of big data
analytics capability on business model innovation, considering the moderating role of organizational
inertia in Iran’s online retail industry. In terms of purpose, this study is applied research, and in terms
of method, it is descriptive-survey. Data were collected through 153 valid questionnaires gathered

from 60 leading online retail companies in Iran and were analyzed using structural equation modeling
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(SEM) in SmartPLS software. Big data analytics capability was measured based on three components:
tangible resources, human skills, and intangible resources. Business model innovation was assessed

based on five dimensions, including internal reconfiguration to strengthen the value proposition,

Big data analytics capability,

) . ] process reorganization, redesign of the business partner network, rapid recognition of new market
Business model innovation.

opportunities, and innovation in pricing models. The results showed that big data analytics capability
has a positive and significant effect on business model innovation. Moreover, organizational inertia,
as a moderating variable, also plays a positive and significant role in strengthening this relationship.
The findings indicate that combining data-driven analytical capacities with a certain level of

. . organizational stability and structure can provide the foundation for effective business model
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innovation and the creation of sustainable competitive advantage in the online retail industry.
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