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Iran is one of the largest producers of oil and gas in the world, some of which is
produced in oil fields in the Persian Gulf and Caspian Sea. The specific skills,
technical knowledge, and technologies in the offshore oil and gas industry have
made it necessary to analyze the core capabilities of managers to achieve the goals
of offshore service companies. Therefore, with the aim of identifying the
professional competencies (general, distinctive, and specialized) of managers, this
article examines the human resource management literature and its
interrelationship with the resource-based perspective and the specific skills of
offshore platform managers. For this purpose, they were first identified through a
systematic review of relevant documents covering the period from 1990 to 2025.
Then, explicit and implicit content analysis was applied based on the interpretative-
constructive paradigm and the categorical analysis technique to form related
categories and subcategories. Data were collected and analyzed from secondary
sources (documents) and primary sources through semi-structured interviews with
17 experts until theoretical saturation was reached. The results showed that the
general competencies of offshore oil and gas platform managers include 5 main
categories: communication skills, team and networking skills, emotional skills,
cognitive skills, and management skills; distinctive competencies include 3 main
categories: managerial competence, knowledge-based competence, and dynamic
competence; specialized competencies include 4 main categories: laws,
regulations, and standards, technical competence, project management, and
offshore platform safety and health expertise.
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