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Organizational silence and policy making process

Abstract: The purpose of this research is that by considering the importance of thinking and
expert human resources as the most important source and capital of organizations that are
designed for decision-making and policy-making and also considering that the accumulation
of knowledge and experience in the heart of these human resources It takes place and it is an
important factor in rationalizing the procedures and processes of such organizations, to
identify and investigate the reasons that make these human resources refrain from conveying
and expressing their ideas and opinions to the organization's officials and remain silent.
Because the assumption of the paper is that this silence leads to the malfunctioning of the
organization's system and makes the decision-making and policy-making processes defective.
Therefore, in order to eliminate the defects and malfunctions, the causes and factors of such
silences should be identified and appropriate action should be taken to reduce their
effectiveness in the organization.

The method in this article is based on secondary analysis. Therefore, with a review of the
existing theoretical literature regarding organizational silence and secondary analysis of the
conducted researches, it has answered the question why the employees present in the
organizations, who have knowledge of the dimensions of the problem and can suggest the
appropriate solution, in order to solve the issues of the organization are silent?

The findings show that an important part of the factors of organizational silence is due to the
managers themselves; Such as fear of managers, employees' mistrust of managers, records of
negative feedback, unannounced beliefs of managers, the type and gender of communication
between employees and supervisors, managerial disabilities and the like. Even the structural
factors will not be unrelated to the organizational designs that are under the supervision of the
management. Therefore, when the human resources of the organization and the constituents of
the bureaucratic elements are silent in order to promote and maintain rationality in the
organization based on these factors, and instead of proposing and choosing the most
appropriate, simplest and least expensive way to achieve the goal in the organizational
processes and trends, in this silence, they disrupt the path of organizational rationality. This
disorder will lead to a process in which problem identification will work incompletely, and
when the problem identification is not done correctly, the solutions that are chosen based on it
will also be incorrect. When wrong decisions are implemented, the result will not eliminate
the problem, but it will create a new problem.

Conclusion, from the reviews and discussions presented, it is emphasized that special
attention should be paid to culture building in the organization and optimization of the
organizational climate for public participation in organizational processes, creating
mechanisms to encourage employees to talk about work issues, organizational justice,
creating effective individual and collective communication channels, systematic
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documentation and creating transparency as both factors and results of organizational silence
are among the things that are primarily related to management decisions and actions in policy-
making organizations. Therefore, with proper management and special attention to these
matters for the benefit of the organization, it is possible to reduce organizational silence and
create a more logical process for policy making.

Keywords: government organizations, organizational silence, organizational rationality,
policy making process, organizational culture.
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